Customer Name – Systems Change Control Form

	Short Description of Change

	


	Proposed Change Date:
	
	Proposed Change Time:
	

	Change duration:
	
	Backout Plan Duration:
	

	Monitor this Change for (Days / Hours):
	
	
	

	To be implemented by (name):
	
	Tested By:
	

	Documented by (name)
	
	
	


	Server(s) and Site(s) Affected:

	

	Does this affect _______ HW  _________ OS or  _________SW?

	List System Restrictions during Change

	

	Long Description of Change (task list with time estimates)

	

	Backout Plan Description (task list with time estimates)

	

	Approval Signature ____________________________               Date __________________


Post Mortem

	Actual Start Time:
	
	Actual Finish Time:
	


	Did the change go as planned?

	If not, why not?

Was the backout plan used?

Was the backout plan successful?




